Lists! Lists! Everywhere a List!

Tracking Issues at Los Alamos
National Laboratory
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Division Profile

¢ Large organization

+ Ongoing operations and capital projects
+ Personnel in multiple locations

¢ Security critical

+ Multiple systems to track multiple issues
¢ Difficulty managing resources



Multiple Systems
to Track Multiple Issues
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In the Past

* Tried to use only Primavera Project
Planner (P3):

Training and maintenance costs too high

* Tried to use only spreadsheets:
Too many tasks interdependent



New Opportunity

¢+ Technology advances:
Hardware
Enterprise software
Web and e-mall

¢ Corporate advances:
Centralized data warehouse
Improved use of resources

+ Personnel advances




Criteria — Phase 1

+ Transferred all lists to a single data file,
ssue Management System (IMS)

+ Implemented Remedy® with Web access

* Provided electronic notification of new
assignments and work due

* Applied security
* Provided reporting




Remedy Corporation

¢+ Remedy Corporation is the leading
provider of adaptable enterprise
applications for
IT service management
Customer relationship management
Employee workplace automation

+ Action Request System (AR SystemL])
* ARWeb®



Why Use Remedy®?

+ Proven action tracking system:
Flexibility to meet customer needs
Rapid deployment
Database and platform independent
Internet enabled
Electronic notifications
Maintains an audit trail

¢+ In use throughout the enterprise



System Overview — Phase 1

Sends email with URL link

Note: Employee ID No. links actions
to assignor and assignee.

Assignor

+ |dentify issues

+ Assign responsibility
and due date

Assignee
+ Provide status on
assigned issues



Primavera
Project Planner 3.0

Servers

Sends email with URL link

Note: Employee ID No. links actions
to assignor and assignee.

Assignor

+ |dentify issues

+ Assign responsibility
and due date

Assignee
+ Provide status on
assigned issues
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Criteria — Phase 2

+ Modified Issue Management System:
Current date and target date
Approval of work by assignor
Improved updating process

+ Added interface with P3

+* Modified P3 data:

New activity code field — assignor
Revised responsibility code — assignee




Criteria — Phase 2 (cont.)

P3 Multilevel Data Structure

/ 25+ Sub-Projects

. Template Contains
A :
=k — 7 milestones
o ., — 7 phases

*

- Detail Activities
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Criteria — Phase 2 (cont.)

+ Modified P3 data:
New activity code field — “level” designator

+ Modified Issue Management System:

IMS query screen enables selection on all
activity code fields
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Transfer of Data from P3

¢ Export data using Lotus file format.

¢ IMS does not validate data. Why?:
Values in data fields will change.
Inspect file prior to transfer.
P3 file MUST be accurate.

+ Control scope of data (date range and
detail) with P3 filters.




Data Transferred from P3

¢ Subproject number

¢ Activity number

+ Activity description

+ Activity detall level

+ Assignor and assignee

¢ Target and current completion date

Note: All P3 records receive a “P3” code Iin a
“*document type field” when transferred to IMS.



Transfer of Data from IMS

* NO programmatic update of P3:

P3 files are modified only by project
controls.

Quality control cannot be assured if updates
are programmatic.
+ “Activity” report lists changes to current
date. (P3 target dates cannot be
changed in IMS.)
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Output

+ Reports:
Totally user defined
Programmer required

* Query:
Allows selection on all activity code fields
No programmer required

+ Electronic notification:

Criteria for issuing notice is user defined
Programmer required

=



Query Screen Samples
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CMRU Project
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@ Assion a Task
@ Ouervy/Dlodify a Task

@ Run Reports

LOS ATAMOS NATIONAL LABORATORY
Operafed by the Universify of Califorvia for the US Deparfment of Ener gy
feedbaclki/concerns: The Eemedy Team / CIC-15
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|HDI‘-J[E |Assign a Task |UuervfI\e‘IudifV a Task |Run Reports |HDIV[E I

>> Query <<

e T e d

Status Level Projectld
Clear =Stage b5 - Stack Monitars (&) Design
Cnmpleted
Closed Adrmin Task =] |Detail - Air Compressor Replacement
Assignee Assignor
Kennicott, Mike =]
kKoepke, Merle Basile, Dennis
kuzmack, Michael Bernstein, Lee
Landry, Don Bridge, Al
Lujan, Mary Beth =] |Brown Jim |

Target Date Cwrrent Date
(mmfddiyy) (mmdddivy)

EEEEYEE N

RFun Query | Clear Fields |

N
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Apply Changes

Query Criteria:
{ 'Status’ = Open ) AND ( 'Level' = Milestone ) AND ( "Projectld’ = 69 ) AND { 'Assignee Z' = 111690 ) AND ( '"Becord Type' = P3 Task ) AND
'Target Date' == 08/12/99

Level PId Task Description Target Date Cwrrent Date Status
Mlilestene 6% EPAS: Authorization to Proceed-TIT  01/06/%9 |Eif 15493 |Dpen =
Milestone 69 EPAS AJE Design Complete-TIL 0&01/99 IEIB.-"' 15/99 |Dpen j
Milestone 6% EPAS: DCP Approval for Construction 07/14/95 |1D,-“2Eif a9 |Dpen j
Milestone 69 EPAS: Constr WFE Approved 0721599 Ill.-"' 04/99 |Dpen j
Mlilestene 65 EPAS: Eelease for Work 727959 Ill.-"' 11/93 |Dpen =




CMRU Project

Email to Assignee

P3 Activity Id : 69400005

Projectld : 69 EPAS

Task Description : EPAS: Authorization to Proceed-TII
Assignor Name : Kuzmack Michael 5., ITT

Assignee Name : Kuzmack Michael S., 1T

Target Date : 01/06/99

Cwrrent Date :

Days Late : 152 (Business Days)

N



- CMRU Email to Assignee - Netscape L R LT

Email To Assignee

et
Subject: el AT . A it
|
e J

MMessage Text:

=
=
Send Email | Return | Clear |
on to Proceed-TII
I’ ]]I

Assignee Name : Kuzmack Michael 5., ITT
Target Date : 01/06/99
Current Date :

Davs Late : 152 (Business Davs)

N



|HDTv'[E |Assign a Task |Querw’I‘».a'Iudifv a Task |Run Reports |HDI\:'[E I

>> Assign <<

(41 fields are required except Projectld)

Projectld
53 - MCC Upgrades
55 - Define/Develop Upgrade Scope/Prepare BAR —
56 - HWALC DP Indicators Design ;l
Assignee Asgsignor
Al i’ Stringfield, Randy =]
Clear Switra, Zita
Basile, Dennis “Yaldez, Leondard
Yolkman, Doug
Bridge, Al ;l Zetkle, Carolyn

Target Date {mm/dd/yy)

IEIB.-'"SD.-"'E'EI

Description

Lee, FPlease be sure to closeout all appropriate ;I
accounts prior to end of fiscal vear.

[~

Subrmit Task Clear Fields




# czerkle@lanl.gov. 02:35 PM 08/19/19, CMBU Action Assigned to You

e ‘ P@@ ECA ﬁ ” *l |Su|:|jec:t: | CMEL Action Assigned to You

Date: Thu, 19 Aug 1999 14:35:31 -0600 (MDT)
From: czerkle@lanl. goy

To: leebi@lanl. goy

Subject: CMEL Action Assigned to You

A new action, CMREOOOO00D02846, has been assigned to you by Zerkle Carolyn E.. This task
can be reviewed at the url listed below.

CMEL Action Tracking System UREL: https: B lanl gow/CWBEYemr. bl

Activity Description : Lee, Flease be sure to closeout all appropriate accounts prior to end of |
fiscal year.




Criteria — Phase 3

¢ Save query results as PDF file.
+ Allow e-mail from query screen.
+ Add design and construction forms.

+ Display workload and resource
requirements.

N



Closing Remarks

¢ Search other industries for ideas.

+ Use commercially available software that
can be implemented with minimal
programming.

+ Keep it simple.

¢ The improved definition of resource

requirements and schedule has improved
performance.

N



My Questions

+ \What would improve our success?

+ What do you think about
programmatically transferring actions to
P3?

+ What other approaches are being taken
to solve this problem?

N



Your Questions?
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My Questions/Your Questions? f=====§

+ What would improyve our success?

+ What do you
programmat
P37

+ What other approd fhes are being taken
to solve this problem?

Ing actions to
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