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Project Description:

Founded in 1983, Primavera Systems, Inc. is a leading developer
of integrated, scaleable project management software solutions.
The company serves a broad range of industries including
engineering, construction,  utilities, technology, financial
management, telecommunications, manufacturing and defense.

Primavera is currently developing the new release of its high end,
high performance software, Primavera Project Planner for the
Enterprise (P3e). S&R has been retained to create an accurate,
comprehensive representation of a Telecommunications project.
This demonstration project will be shipped with P3e.

S&R’s project illustrates how to successfully manage cell site
build out in the fast paced telecommunications industry, utilizing
P3e features such as:
* Project Hierarchy

* Leved 1. Company

* Level 2: Region (e.g., North, South)

* Leve 3: Market (e.g., New England, Carolinas)

» Levd 4: Service Area/lCorridor (e.g., Boston, Aiken)

* Leve 5: Site/Project

* Levd 6: Phase (e.g., Planning, Acquisition, Construction)
* Resource Breakdown Structure (RBS)

 “Teams’ of resources

*  Milestones as resources
* Activity Codes

*  Priority

» Build type (e.g., Sectorized, Omni)

*  Sub-Phase/Step
 Cash Flow
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