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Project Description:
In the summer of 1996, Atlanta hosted the Centennial
Olympic Games, the largest gathering of nations in the history
of the world!  The preparations, which took almost a decade,
resulted in the construction of many new facilities and the
renovation of an even larger number of existing ones.

While the decision to size and configure the facilities to
support Post-Game yielded a significant cost savings, it
created an enormous challenge to procure, install, and
remove sufficient Temporary and Portable Facilities and
Equipment (TPFE) to support the increased demands of
Olympic use in an extremely limited amount of time.

As a member of the TPFE Team, S & R Associates, Inc. :
• reviewed and evaluated various Program Management

methodologies and made recommendations regarding
issues such as lower-tier subcontracting strategies,
progress evaluation and payment, information systems,
and the effect of funding/revenue sources on the Program.

• provided design and AutoCAD support


