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Client: Project Start:
Mountasia Entertainment
International

December, 1996

5895 Windward Parkway
Suite 220 Project Completion:
Alpharetta GA 30202 March, 1997

Project Features: Technology:
• Planning • Primavera Project Planner
• Scheduling • SureTrak Project Manager
• Procedure Preparation • Adobe Acrobat
• Training • MS Front Page
• Internet Solutions

Project Description:
Mountasia Entertainment International, Inc. is a leader in the
family entertainment industry, currently operating over 40
family fun centers.  Over the next three years, the company
will be redeveloping its existing parks and acquiring or
developing a large number of new parks.

As the Owner’s Representative for scheduling, S&R was
responsible for:
• Selecting software
• Developing procedures
• Implementing software and procedures
• Integrating data into a cohesive Program plan
• Analyzing baseline and progress data provided by Team

Members to ensure that it supported Program goals
• Implementing Internet data transfers for collection and

distribution of all scheduling information
• Training


