MediaOne
Broadband Upgrade

Client: Project Start:

CH2MHILL November, 1998

100 Inverness Terrace East

Englewood, CO 80112 Project Completion:
Ongoing

Project Features: Technology:

e Planning * Primavera Project Planner

e Scheduling * MSAcCccess

» Training/Facilitation * MSExce

Project Description:

&R, as a member of the CH2MHILL team, is providing
program management services to MediaOne in support of the
company's national upgrade of its hybrid fiber optic/coaxia
cable (HFC) network. This upgrade to Broadband technology
improves traditional cable service and enables next-generation
products and services.

S&R lends daily support to local and regional team leadersin

the development of Program priorities and schedules by

planning, monitoring and analyzing key considerations, such

as.

v' Permitting requirements of various federal, state and
local entities

v Public relations with customers

v Utility interfaces in congested Right-of-Way spaces

v Coordination of transportation issues at major road and
rail crossings

v' Just-in-Time delivery of materias

v Avallability and skill of contractors to install various
technologies

v Sale and connection of the Broadband service

v Productivity and production

S & R Associates, Inc.



