Cobb County Program Management Information
System

Clients: Project Start:
Cobb County Water System September, 1994
Cobb County DOT

1890 County Farm Road Project Completion:
Marietta, GA 30060 March, 1995

Project Features: Technology:

* System Testing « CCPMIS

* Traning « dBASE

* Documentation * Primavera Project Planner
» Systems Integration * R & R Report Writer

» Database Design * Novell Netware

Project Description:

In 1991, Cobb County, GA contracted with a Program
Management firm to design and implement a management
information system for its Capita Improvement Programs.
This system, referred to as the Cobb County Program
Management Information System (CCPMIS), is a multi-user
application developed in Clipper and accessed by
approximately fifty (50) Users via a Novell network. It
contains integrated Engineering, Right-of-Way, Construction,
Estimating,  Scheduling, Financia and  Contract
Administration modules.

S & R Associates, Inc. was hired to evaluate the system,

recommend enhancements, and transfer technology to the

County. Tasksincluded:

» testing the system and reviewing User documentation

» compiling detailed findings for review and resolution by
the Program Manager

» training the County’s System Administrator

* supplementing the System documentation with an Entity-
Relationship Diagram

* defining the interface to Primavera

S & R Associates, Inc.



