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Project Description:

Beers Construction Company provides a complete range of
construction and construction related services to clients in the
Southeastern United States. The Corporate Services Group was
recently formed to expand the company’s presence from
traditiona markets such as commercia and public sector
construction into the emerging markets of Program and Facility
Management.

Recognizing the necessity for enhanced management skills, Beers
Corporate Services retained S & R Associates, Inc. to develop
and deliver the first Phase of its new training curriculum. S& R
used a combination of Adult Learning Techniques, including
facilitation, lectures, and group exercises, to shift participant focus
from construction management to the much more complex
scenario of Program/Project Management. Through numerous
case activities, the students learned how to develop and control
the scope and schedule baselines by studying, and then applying,
the following concepts:

* Prgject Life Cycle Anaysis

* Project Management Roles and Responsibilities
* Risk Anaysis and Management

»  Scope Definition and Management

* Environmenta Planning

» Basic Scheduling Tools and Techniques

» Advanced Scheduling Tools and Techniques

* Monitoring, Managing, Controlling the Baseline

S & R Associates, Inc.



