BELLSOUTH
Roof Asset Management Program
Fuel Tank Replacement Program

Client: Project Start:

Beers Corporate Services March, 1996

229 Peachtree Street

Suite 2205 Project Completion:
Atlanta, GA 30303 May, 1997

Project Features: Technology:

e Scheduling * Primavera Project Planner
* Traning » SureTrak Project Manager
e SystemsIntegration e MSAcCccess

» Database Design * MSExcd

» Financia/Accounting * COINS

Project Description:

These multi-year Programs provide for the maintenance and
upgrade of BELLSOUTH'’s facilities throughout the nine
state Southeastern region. Resource availability of designers
and contractors, cash flow, and environmental regulations are
key considerations in the development of Program priorities
and schedules. In the case of the Roof Asset Management
Program, schedules are further constrained by the need to
accommodate varying weather conditions in each state, for
example hurricane season in Florida

S & R Associates, Inc. implemented Primavera’s scaleable
“Concentric Project Management” ™ software solution of
SureTrak Project Manager and Primavera Project Planner for
each Program. SureTrak provides the low cost scheduling
alternative for Project Managers to use in the field on laptop
computers, while Primavera provides the power in the office
to produce the integrated Program plan.

Additiona activities included “hands on” training, database

design, and systems integration between Primavera, MS
ACCESS, MS Excel, and COINS.

S & R Associates, Inc.



