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Project Description:
S & R Associates, Inc. supports the Atlantic Management Center,
Inc. in delivery of the following classes:
• PMMS2 - Cost and Scheduling Estimation and Analysis.

“This course concentrates on the development of the cost and
schedule baselines and, more significantly, on the acquired
skill of meaningful baseline evaluation.  Key topics include
Principles of Scheduling, Schedule Drivers and Roadblocks,
Cost Estimating, Cost Changes and Contingency, Integration
of Cost with Technical/Schedule Baselines.”

• PMMS5 - Best Practices in DOE Project Management.  “This
course is designed for the DOE project manager who requires
a quick refresher of project life cycles and DOE’s current
policies and trends for managing them.  Key topics include,
Project Initiation, Project Planning, Project Execution, Project
Transition, and Project Close-out.”

• PMMS6 - Project Control Systems at DOE.  “The course
focuses on helping project managers control the elements of a
project baseline through multiple case activities.  Key topics
include, Project Risk and the Graded Approach, The
Technical Element and Work Scope, The Schedule Element,
Performance Analysis and Reporting, Change Management.”


