Nextel Partners, Inc.
Enterprise Program Management

Client: Project Start:

Nextel Partners, Inc. July, 1998

4500 Carillion Point

Kirkland, WA 98033 Project Completion:
Ongoing

Project Features: Technology:

* Program Definition * Primavera Project Planner

» Systems Integration » SureTrak Project Manager

Oracle Financials
MS Access

* Planning & Scheduling
* Financial Management
» Contract Administration
* Traning .

Project Description:

Nextel Communications, Inc. is North Americas leading
provider of fully integrated al-digital cellular services. In
August 1998, the company announced that Nextel Partners,
Inc. (NPI) would build-out mid-size and small markets, and
many rural areas, fulfilling Nextel's objective of expanding its
system coverage to substantially all markets in the United
States. This $500 million fast track program to deploy 1650
siteswill be completed over the next three years.

S&R has designed and implemented an enterprise

management system for NPl which:

v’ facilitates top-down, as well as, bottom-up, planning

v manages labor, materias, and contracts while optimizing
cost versus revenue in response to market dynamics

v integrates Primavera Project Planner with existing
procurement and financia systems

In Phase Il, our project controls and financial management
personnel will be assigned to eight regiona offices to support
planning and performance efforts for the Program and
communicate daily performance to corporate offices.
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